UBND TINH AN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HQC AN GIANG Péc lip -Tu do - Hanh phiic

QUY TRINH HANH PONG KHAC PHUC PHONG NGUA

I. MUC PiCH:

Quy dinh théng nhit phuong phap trong viéc thuc hién cac bién phap khic phuc va
phong ngira d6i véi hé théng quan Iy ciia Trudng nham ngan ngra sy khong phi hop l3p
lai hodc khong phit hop tiém 4n.

II. QUY TRINH CHI TIET:

1. Luwu trinh:
===
Budc Trinh tw thyc hién Trach nhiém
| = Truong phong, Khoa,
})haE hién, xdc dinh GD Trung tim
cac van dé can KP/PN
Y
3 A 1x
2 Cap nhit Pai dién lanh dao
v
3 Phaén tich nguyén nhén \’4' Truong p hoflg’ Khoa,
l GD Trung tam
: 0 Ban Giam hiéu
‘ Thuc hién
5 Trudng phong, Khoa,
GD Trung tam
6 Panh gia — | Dai dién lanh dao
A
7 Téng hop Pai dién lanh dao
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2. Mb ta chi tiét:

[ Buée

Trinh ty thue hién

Trach nhiém

Phat hién, xac dinh cac van dé can KP/PN:

- Phat hién su khong phu hep ldp lai, khiéu nai cia
khach hang, hoc smh giao vién, nhan vién hodc sy
khong phu hop tiém 4an thu thap tir cac qua trinh nhu:
phan hdi cita sinh vién cii, phén tich thong ké két qua
hoc tip cua sinh vién, cac bao cao thim doy kién hoc
vién, y kién ctia doanh nghiép ... c6 anh hudng nghiém
trong dén uy tin ctia Truong, 1ap phiéu yéu cau hanh
dong khic phuc/phong ngira va trinh cho Dai dién
Linh dao.

Truéng cac don vi

e J

Cap nhat:

- Cép nhit vao s6 theo doi hoat dong khic phuc/
phong ngira. Ghi chu: PDLD ¢6 thé phat hanh phiéu.

- Phan céng Trudng don vi ¢6 lién quan thyuc hién.

Ban Giam hiéu phu
trach

Phan tich nguyén nhin:

- Sir dung bidu dd xuong c4 hogc k¥ thut héi 5 1an tai
sao d¢ tim nguyén nhén.

- Pua ra giai phép khiic phuc/phong nglra twong Ung.

Trudng cac don vi

Xem xét:

- Dénh gia mirc do can thiét phai thuc hién hanh dong
khic phuc /phong ngira va phan cong nguoi thuc hién.

Ban Giam hiéu

Thyc hién:

- Thuc hién theo bién phép di dugc duyét va ghi nhén
ket qua.

Trudng cac don vi

Panh gia:
- P4nh gia mirc 3 hiu qua va cép nhat két qua vao sb
theo doi hanh dong khic phuc/phong ngira.

- Néu hanh dong khic phuc/phong ngira khong hiéu
qua, yéu cu thuc hién lai tr budc 4

Ban Giam hiéu phu
trach

Tong hop:

- Téng hop khuynh hudng cic hanh dong khéc
phuc/phong ngira dé 1am co s& xem xét trong cudc hop
cta lanh dao.

Trudng cac don vi
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III. BIEU MAU:

- Phiéu yéu cAu hanh dong khic phuc/phong ngira.
- Sé theo dai hanh dong khic phuc/phong ngira.

Nguoi soan thio

S6: QT009-PHCTH-KPPN

{ Trwéng don vi
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Hiéu truéng
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