UBND TINH AN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HQC AN GIANG Pic lip -Ty do - Hanh phic

QUI TRINH THU'C HIEN CONG TAC TU PANH GIA
TRUONG PAI HQC AN GIANG

I. MUC PiCH:

- Nang cao chét luong dio tao giai trinh véi cac co quan chirc nang, xa hoi vé thue
trang chit lugng dao tao;

- Lélm’ co s& dé co quan chirc ning danh gia va cong nhén truong dai hoc dat ticu
chuin chat lugng gido duc;

- Nguoi hoc ¢ co s& lya chon trudng

- Nha tuyén dung lao dong tuyén chon nhén luec.

- T4 chue, duy tri co sé dit liéu vé cac hoat ddng cua Truong Pai hoc An Giang.
IL. QUI TRINH CHI TIET:

1. Luru trinh:

Buéc Trinh ty thue hién Trach nhiém
1 Lap ké hoach P.KXT&DPBCL

l

2 ¢ BGH

3 Thanh 14p HD TDG BGH
A 4
4 Tap huén HD TG
Chuyén gia
A
Thu thép thong tin MC BTK
5 Nhoém cdng tac
Céc Phong ban chuc
nang
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A

HB, BTK
Nhom cOng tac

< Phén tich, xir li dit ligu Céc Phong ban chirc
nang

7 Viét va hoan thién bdo céo . BIK,

Nhom cong tac
\ HD, BTK
8 Hoat dong sau khi hoan thanh DLETEERES
Cac Phong ban chuc
TPG b

nang

2. MG ta chi tiét:

Budc Trinh ty thye hién Trach nhi¢m
- PXT&KDCL lap ké hoach thyc hién cong tac
I | TPG Truong Pai hoo An Giang : I Co,CIL
5 | - BGH phé duyét ké hoach. BGH
- HT can cit vao cong van cua Bd GD&DT ra Qb
3 | thanh lap HP TPG, BTK, nhom cong tac chuyén BGH
trach.
~ T4 chuc tap huan k§ thuat thu thip thong tin MC, HD TG
4| vibt bao céo. Chuyén gia
- Pam bao d0 tin cay, tinh chinh xéc, mac d phu
hop véi tiéu chi. BTK
- Luu trit cAn than, can dugc ma hoa theo qui dinh. Nhom cone ta
5 - Bang ma héa cic danh muc minh chimg. (Mau: , om cong tac.
M1) Cac Phonjg ban chirc
- Thu thap thong tin cac biéu mAu thdng ké theo qui nang
dinh ctia B GD&DT
- Dap tmg céc yéu cau trong phicu danh gia mdi tiéu
chi:
+ MO ta ngin gon cac hoat dong cua Trwdong dap
g theo ndi dung yéu cau clia timng ¥ trong tiéu chi.
+ Phén tich, so sanh véi ndi dung yéu cau cia ticu Hb, BTK
chi dé dua ra nhirng nhan dinh vé nhirng diém manh, Nhom cong tac
6 | didm ton tai, giai thich nguyén nhan, xac dinh mic | Cac Phong ban churc
dat dugce cho ting ti€u chi. nang
+ Xdc dinh nhitng vin dé can duy tri, phat huy,
cai tlen dong thoi dua ra ké hoach va bién phap giai
quvet khic phuc diém yéu.
| - Tong hop két qué tw danh gié. (Mau: M2).
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- Bude 1: Viét phiéu dénh gia tiéu chi.

- Budc 2: Viét béo c4o tiéu chi va tiéu chudn. BTK,
7 |- Buéc 3: Viét bao cdo TPG dua trén cac bdo cao Nhoém cong tac

tiéu chi, tiéu chudn.

- Cong bd bao cao TPG dé toan thé cac thanh vién

trong truong c6 thé doc va gop ¥ kién (trong khoang

1-2 tuén).

- Xt licacy kién phan héi sau khi cong bd Béo céo

TDG, hoan thién bao c4o 14n cubi.

- Giri cong véan cung Bao cdo TDG vé co quan Kiém HD, BTK

dinh chat lugng theo qui dinh. Nhom cdng tac
8 | . Trién khai thuc hién c4c kién nghi, ké hoach trong | Cac Phong ban chirc

bao cdo TDG. nang

- T chie luu trit cac thong tin va MC, ké ca cac tu

liéu lién quan dén ngudn goc cua cac thong tin va

MC thu duge, c6 bién phap dé bio vé cac thong tin

va MC do.

- Chu ki TPG: 1ndm/114n.

IIL. BIEU MAU:
Bing ma héa céc danh muc minh chimg (Mau M1).
Téng hop két qua tu danh gia (MauM2).

Nguwoi soan thio Truong don vi
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